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FOREWORD AND MESSAGE BY THE CHAIRPERSON OF THE COUNCIL  

This strategic plan for Ekurhuleni East TVET College is submitted for approval by the Minister of 

the Department of Higher Education and Training (DHET) as required by legislation.  It takes into 

account that technical and vocational education and training (TVET) colleges, as part of a dynamic 

post-school education and training (PSET) system, should position themselves strategically in 

terms of the strategic vision and goals of the Department.  This strategic plan (SP) is a key platform 

for implementing the strategic vision and goals of the Department as well as the strategic objectives 

which Ekurhuleni East TVET College commits to in this regard. 

 

This strategic plan is informed by the strategic plan of the Department (2015/16 ï 2019/20), which 

was developed on the basis of the 2019 Medium Term Strategic Framework (MTSF).  Ekurhuleni 

East TVET College will endeavour to support the achievement of targets in two sub-outcomes of 

the MTSF, namely: 

Sub-Outcome 2: Increased access and success in programmes leading to intermediate and high 

level learning; and 

Sub-Outcome 4: Increased access to occupationally directed programmes in needed areas and 

expansion of the availability of intermediate level skills with a special focus on artisan skills. 

 

This strategic plan unpacks specific interventions to be done by the college in 2017 to achieve the 

objectives as set out in the 5-year strategic plan 2015/16 ï 2019/20 approved in 2016.  These 

objectives are: 

 

1. To provide quality technical and vocational education and training services and increase 

academic achievement and success of students. 

2. To have adequate infrastructure and systems in place to increase access and provide 

effective services to students. 

3. To develop partnerships and maintain good stakeholder relations to increase the number 

of students who are adequately prepared to enter the labour market or further and higher 

learning opportunities. 

4. To ensure continuous business excellence in terms of good corporate governance and 

effectual management of all college resources as well as information and data reporting. 

5. To monitor and evaluate all college processes in terms of the TVET College Monitoring and 

Evaluation Framework and report quarterly on college performance in this regard. 

6. To be responsive to the demands of the market place and can transform and adapt quickly 

and effectively to changing skills needs, with a special emphasis on artisan training. 
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